Date: 2™ July 2021

meeting of the Commiitee was held in the Conference Hall of Trust Office at 1700 hrs on

A weekly :
2™ july 2021, wherein the following members were present:
: e

1. Shri Rajeshbhai Vakil :Member LLE )

2. Shri Mehulbhal Patel : Member

3. Shrl Apurva Mehta : ]q_({:ﬁ

4. Dr KD Samal {Asst. Director (Rt

5. Mrlay Mehta : HR/Admin Officer ﬁ

Agenda: -

1 | Renovation work in GD Modi campus
Mr. Sherkhan Pathan, Construction Supervisor of the Trust Office, visited the building of GD Modi

College personally and prepared a detailed note of the Issues regarding the maintenance. In which he
requested the Committee to take appropriate decision & to issue work-order accordingly. The list
contains masonry work, plumbing work, tiles flooring work, cefling work, and electrification work.
Resolution: It was resolved that Mr. Méhulbhai Patel, one of the Committee Members will finalize the
vendors and inform the construction supervisor for necessary action.

2 | Renovation works in NAAC Room & Staff Rooms, GD Modi Campus

The cellings are damaged in the NAAC bathroom and staff bathroom of the GD Modi College. Due to
this the fumiture gets damaged & this can also increase the infestation of mosquitoes. Therefore, it has
become necessary to repair it immediately.
Resolution: It was resolved that the construction supervisor will complete the task under the guidance
of Shri Mehulbhal Patel.

3 | Electric Cable repairing in RR Mehta College of Science & CL Parikh College of Commerce
Frequent sparks in the main electrification lead to faults in chemistry equipment in RR Mehta College of
Science, It affects the electricity Issues in the staff room, SCOPE lab, and chemistry storeroom also.
Therefore a request Mail sent from the College to the Trust office for permanent solutions.
Resolution: It was resolved that the new Lane Cabling will be established permanently to overcome the

complication.
4. for the Post of Civil
For full-time wmﬁ Civil Engineer, an application from Mr. Mayankkumar Joshi was referred
by one nt'tlu Committee Members. it was decided in the previous Committee meeting that Shri
Mehulbhal Patel, one of the Committee Members will conclude the matter and inform the Committee
accordingly. Concerning this the candidate will be called personally for further discussion and
mmmue uﬂ%ﬂmﬂw@mﬁ him, on ad-hoc basis initially, and satary will be 18000/- per
iy lormed to join from the 1st August 2021 & report to HR-Admin Officer on first day, His
be defined as per the instruction by Shri Mehulbhai Patel.

- There being no business of the day, the meeting was declared 1800 hrs.
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Date: 11.06.2021

Minutes of the Meeting wl Prindpals held on 11.06.202 he Conference Hall of Trust Office

A meeting with the Principals of all the Colleges was held in the Conference Hall of Trust Office at le‘r_ hrs |
" on 11" June 2021, wherein the following members were present:

Shri Sunilbhai Shah :Secretary <@L
Shri Rameshbhal B Shah : Joint Secretory {\_u"/' ++

noE oW N e

Shri Rajeshbhai Vakil :Member | LL e -
Shri Pushkarbhai Patel : Member s
. Shri Apurva Mehta : Asst. Director ‘ =
6. Dr KD Samal : Asst. Director 'KW 1
7. MrJay Mehta - HRD-Admin Officer W Qﬁy / |
8. Dr5G Chauhan : Principal, GD Mod! College of Arts Balasipal T
9. Dr Yogesh B Dabgar : Principal, R Mehta College of Sci. & CL Parikh College of Eﬂm 1=
10. Dr Rameshbhal Patel : MA Parikh Fine Arts & Arts College ﬂ_,,]a..l-e-" Ly
11. Dr Brijeshbhai Joshi : In-Charge Principal, BL Parikh College of BBA
12. Dr Namrata Gupta : In-Charge Principal, Smt BK Mehta IT Centre
13. Dr Arti Dive : In-Charge Principal, BK Mercantile Bank Law College @V
Agenda:

-

‘With thu limited resources, can we set a goal for this !ﬂdﬂmll: year (College-wise)? L
Under the prevailing conditions of Covid-13, all the Principals expressed their concerns one by one, | !
and viewed that since academic has been badly affected due to pandemic, first the on-going courses —
should be over before planning for anything else. Dr Ramesh Patel appraised the Committee that he is
in discussion with the Children University, Gandhinagar to start some certificate courses. Apart from
this, his priority would be for 100% enraliment in his college. Dr Arti Dive has also submitted her view
to start some certificate courses pertaining to law in her college,

After listening to all the views of Principals, Shri Sunilbhai Shah suggested that even Dr Namrata Gupta |k
should start some certificate courses once the pandemic is over. While agreeing with the
apprehensions of all the Principals, the Secretary suggested that we should focus more on the
students who are attending the classes rather than who are absents. He also recommended that every
Colleges must have the detalls of the vaccination in the admissian form.

Resolution: Principals have been asked to submit their proposals for new courses as discussed.

2 | Should Principals have autonomy with accountability, how do we wish to?

This matter was discussed at length, and the views of most of the Prindpals were that the Trust must E
repose faith on them, and agreed that they are Indeed responsible and accountable to the Trust,
however, they were expecting freedom to manage their college at their own levels. After listening all 1-
the views of the Principals, the Secretary requested them that such notions should go off their mind,
and rather suggested to emulate the best practices to get rid of such apprehensions.

Resolution: The points were noted.

3 | How do we synchronize tjmlng in case of UG & PG courses run by two Aided Colleges?

Dr SG Chauhan and Dr YB Dabgar both shared their difficulties, and conveyed that at a time it becomes | |
difficult to impose strict rules considering the nature of challenges they face for UG and PG dasses.
However, they both agreed in principle that UG and PG courses should not overlap on each-others, t
and they would try to see the best possible ways to manage UG and PG. Shri Sunilbhai B. Shah
|_ pmposed that both UG & PG courses should run systematically.

> Al k&gﬁ ,Fl,lfthn..r. ?&H{? ﬂ-ﬁ*fn"i%v‘ Uﬂﬁﬂiﬁivg v R
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Resolution: it was agreed that if required additional faculty members can be recruited, for which the
Principals were asked to discuss with both the Asst. Directors,

Should we distribute workload in consultation with HoDs, how do we frame it?
it was discussed that the Principals in consultation with HoDs and other faculty members can design
| the workload as prescribed by HNGU and UGC and share with the Trust Office.

[ Resolution: Principals were advised to follow 5 hrs a day and 40 hrs a week accordingly, which is the
bare minimum requirement, else propose plans as to how they wish to carry-out the academic
plan/activities.

While addressing the syllabus centric approach, how to generate emplayability? |
Dr SG Chauhan suggested that apart from the trainings for employability, Police and Defence Training
should be conducted In our campus. Dr Yogesh Dabgar was of the view to have counseling for our
students, for which at least 1 hr can be dedicated. While agreeing with Dr Dabgar, Dr Rameshi Patel
suggested that evening classes can also be conducted to spread awareness which would help students
being prepared for specific job role and interviews.

Resolution: it was agreed to explore possibilities and execute accordingly.

How do we allocate workload of the facul members to fulfil the working hours? ]
Although this point has been discussed in Column No. 4, but working minimum for 5 hrs a day and 40
hrs a week Is a must as per UGC guidelines. It was suggested that-a mechanlsm can be developed by

the Principals so that the faculty members fulfill the criteria. - .
Resolution: Agreed that the Principals in consultation will the HaDs would develop the plan and
submit it accordingly to the Trust Office.

Deciding Duty Leave of Principal and other staff.
The Frincipals were of the view that DLs be left with their discretionary power, because they manage
the affairs of both academic and administrative tasks on case to case basis. However, they would
inform the Trust Office accordingly either before or telephonically on the given day. It was also
sfﬁested that even though they take lectures on the same day of DL, they must clearly specify the
timing to avoid unnecessary misunderstandings.

Resolution: Agreed that the Duty Leave application be submitted to the Trust Office, for which HR

Officer prepares a separate Duty Leave Register.

How do we keep service records of Principals and other staff?

This matter was discussed with the Principals, however, they were of the visw to retain all the records

with them, . L B
Resolution: Committeé” agrees upon the same, however, this be decided by the Managing

Committes.

i g

For Ad-hoc appointments, can we have same salary structure for different su ects?
It was discussed that while recruiting the ad-hoc faculty members like Geology and Music, it would be
difficult to have uniform salary structure, and again that depends upon qualification and experience of

the faculty. However, fixing minimum salary may be possible.

Resalution: It was agreed in principle, but the Secretary advised that both the Assistant Directors sit
| with the Principals and finalize a proposal which could be put up to the Management Committee for

appraval. .

If there is a 3" wave of Pandemic, are we prepared to meet the challenges digitally?
This point was discussed in detail, but agreed that the first priority is to ensure vaccination of all
students. There may be possibility that students of some segment may not agree upon, therefore,
spreading awareness about vaccination amongst students is necessary.

Resolution: Agreed to ensure vaccination of students at every College level.

11

Should we wish to have a Digital monthly Newsletter on our website, how do we contribute?

it was proposed to introduce a monthly Digital Newsletter in our Trust Website which can capture and
reflect the ongoing activities and achievements of the Campus. Principals agreed to sit and discuss

12

| about it so that itis done on regular basis. _ .
Resolution: Agreed to introduce a Monthly Digital Newsletter, In consultation with the Principals, N -
KD Samal would take care of this.

In-house FDP program, like leaming basic computers, English Communication Skills, research trends
and devalopments in respective domains, héw would You propose? ——

- While discussing the matter, all the Principals agreed that an in-house FDP program, like learning basic

§=

computers, Fnglish Communication Skills, Functional English(3r Developments in academics can be |




conducted, for which all the Principals agreed to develop a mechanism to introduce the same.

Resolution: The Principals and the Asst. Directors will sit across and design the programme and

13

Should the Colleges wish to conduct seminars/symposiums, how we wish to?

implement it at college level. |

It was proposed that should we conduct regular workshops/seminars/symposiums at regular intervals,
proposal should come from the Colleges. This matter was agreed upon by all members present in the
meeting. The Secretary expressed his willingness that the Trust will be more than happy to sanction if
those are within the budget limit, and such proposals should come more often. All the Principals
| agreed to start on this once the pandemic is over.

Resolution: The Principals and the Asst. Directors will sit across and propose to the Committee.

14

Should we introduce Annual Performance Appraisal, how do we do it, both for teaching and non- |
teaching permanent staff?

It was discussed that since UGC mandates to have Annual PBAS (Performance Based Appraisal System)
for teaching staff, which is otherwise necessary for NAAC, then the Colleges must introduce it. Same
way, we must have the annual appraisal system for non-teaching staff. This was agreed by the
Principals.

| Resolution: In consultation with the Principals, Dr KD Samal was asked to design the forms for
teaching and non-teaching staff separately, and later implement it.

15

How will we manage the Placement activities in coordination with the Trust?

Due to paucity of time, the Secretary advised that the matter be taken-up by the Asst. Director with
the Principals,

Resolution: The matter be taken up with the Principals and later implement it.

Should we get rid of uniform for students?

It was aﬁprﬂ'&ed that for security reasons uniform for students was introduced in the Campus,
owever, some Principals and some members felt it out-timed and could be gotten-off. While the

*N""‘ Principal of BCA desired to continue the uniform, the Principal of Fine Arts, disagreed and went a step

further to assure that he would take responsibility for any goof-up in security. Other Principals agreed
to discontinue the uniform. The Secretary suggested that let th-e matter be taken up by management
level and accordingly this will be circulated.

| 17

Resolution: The matter be taken up with the management and circulate it accordingly.
Following formal Dress code for Teaching and Non-Teaching Staff

Do we approve and encourage wearing attire like Jeans and T-Shirts while working in the Campus,
therefore, It was felt necessary and desirable to have formal dress code for all the staff working with
the trust during working hours or for official duties. Although everyone agreed, but some were bit
apprehensive of introducing such restrictions, However, the Secretary wished that everyone wears
formal dress during office hours, and desired that the Principals wear suits to have a professional
outlook,

Reselution: The Secretary directed to introduce professional attire with immediate effect, wherein T-
Shirts, Jeans and Sports Shoes alike be strictly avoided.

Shift of the Admin Office to their original places?

It was appraised that there was a demand from the Principals of Aided Colleges to have admin office
attached with their offices. Also for some reason or other, and to meet the requirement of NAAC, the
admin office was separated. However, the Principals were of the view to have CCTV supported system
in place for close monitoring of their staff. Moreover, there is insufficient space to accommodate bulk
of files, cupboards, and other stationeries as well.

Resolution: As requested by the Principals, the Admin Office should not be shifted to its original
place. And with regard to service records of Principals, this matter is decided by the Managing

Committee.

There being no business of the day, the meeting was declared over at 1930 hrs,
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